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\’ Internal Audit evaluates but
by whom is evaluated?

Zodia Maveon, CIA, COSO IC, MBA
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Corporate Governance Law 4706/20

Responsibilities
of the Internal

Audit Activity
(Art.16)

“- The Institute of
Internal Auditors

\’ Elevating Impact

«MapakoAovTei, eAcyyel
kot aélodoyel.......»

«ZUVTAOOEL EKDETELC TTPOC
TIC EAEYYOUEVEC UOVADEG.... »

«YroBaAAel kade tpelg
TOUAQYLOTOV UNVEG OTNV EMLTPOTN
EAEYXOU QVOPOPEG.... »
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The International Professional Practices

Framework
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Mission 19 Attrib Standard
ttribute Standards
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Standards

1300 Quality Assurance and Improvement
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2000 Managing the Internal Audit Activity
2100 Nature of work

2200 Engagement Planning

2300 Performing the Engagement

2400 Communicating Results

2500 Monitoring Progress

2600 Communicating the Acceptance of
Risks




1300 — Quality Assurance and Improvement Program

1311 Internal Assessment
1300 1310

Quality Assurance and Requirements of the QAIP ' 1312 External Assessment

Improvement Program 1320 Reporting on the QAIP

d The CAE must develop and maintain a quality assurance and improvement program that covers all
aspects of the internal audit activity.

. A quality assurance and improvement program is designed to enable an evaluation of the internal audit activity’s
conformance with the Standards and an evaluation of whether internal auditors apply the Code of Ethics.

. The program also assesses the efficiency and effectiveness of the internal audit activity and identifies opportunities for
improvement.

1 The CAE should encourage board oversight in the quality assurance and improvement program.
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1311 — Internal Assessment

Integrated into the daily routine policies and practices.

* Their purpose is to evaluate the conformance with the Code of
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1312 — External Assessment

1300 1310 LlotenalAssessment |
Quality Assuranceand _Requirements of the QA ‘

Improvement Program [ 1320 Reporting on the QAIP ]

* At least once every five years.

Self-Assessment with
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EQA Benefits - Internal Audit Team
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Recommendations and guidance provision for
further improvement of the Internal Audit
Activity.

Benchmarking with other similar Internal
Audit functions.

The CAE obtains the validation that the
Internal Audit Activity is in conformance with
the IlA Standards and Code of Ethics.



EQA Benefits- BoD and Audit Committee

Independent external assurance that the
v= Internal Audit Activity is in conformance the
Standards and Code of Ethics.

./il Enhancement of the Internal Control System.

Opportunity to share its expectations
regarding the Internal Audit Activity.
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EQA services by IIA Greece
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EXOUV EHNLOTEUTEL {@}

To Quality Assessment Review/Certification elvat:

IFACI’s framework
is structured into prerequisites which reflect the
core foundations of the internal audit profession

Piloting
Positioning
. STRATEBIC MANAGEMENT
1.AUDIT CHARTER 7. RISK-BASED AUDIT FLAN 24
‘2. REPORTING TO BOVERNANCE . MONITORING OF 6
IES RECOMMENDATIONS .

3. ORGANISATIONAL INDEPENDENCE 9. QUALITY ASSURANCE AND KEVTpIKEC HEYAAEC
4. CODRDINATION OF ASSURANCE IMPROVEMENT PROGRAM Blopnxavikég

FUNCTIONS. 10 OVERALL ASSESSMENT TPanEzZEC &
5. POLICIES AND PROCEDURES ANDACTNITY REPORT eTaipleg

erapleg
TNAENIKOL-
vaviag

(PApUAKEY-
TIKEC
ETalplEC

tpya/xpévo
1a reAeutala
15 xpovia

24

ETapleg
OT0 XWPO TWV

XPNUATOOIKO- Meragopikég
VOLKGY ETaieg

loopadornikig,

TpANEZEg KAN.

14 (£

ng ramme :“ 8 eTaipleg
BieBvelg eNKovwvlag
Proficiency 11. ASSESSMENT OF CORPORATE opyaviopol Kat
16. RESOURCE MANAGEMENT 12. ASSESSMENT OF THE RISK UnanUlﬁ)\l

17, COLLECTIVE COMPETENCIES
18, INDVIDUAL PROFICIENCY
19, SUPERVISION

MANAGEMENT SYSTEM

1. ASSESSMENT OF THE
INTERNAL CONTROL SYSTEM

1. INFORMATION SYSTEMS AND
TECHNOLDGIES

15. COMPLIANCE, ETHICS AND
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Process of auditing Sy
20. PRELIMINARY ANALYSIS OF ACTIVITIES AND PROCESSES
21. ENGAGEMENT DBJECTWES AND FRAMEWORK
22. DEVELOPMENT OF THE AUDIT WORK PROGRAM
23, IMPLEMENTATION OF THE AUDIT WORK PROGRAM
24 FINDINGS, ANALYSES AND EVALUATION
25. REPORT AND FINAL COMMUNICATION
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INITITOYTO EENTEPIKON EAETKTON EAMMAAL (IEEE)
Navemuomngiou 56 ABiva 106 78, Trk. +30 210 8259504
-mails info@hiia.gr

hiia.gr
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QA

Quality Assessment

Tueivat
Quality Assessment
Review

EEwrepikih nototikh
aloAdynon Tng
povadag ecwTepIKOD
eAéyxou. 0 a§lohoynti
(assessor) eoTidzet oTn

Aetroupyla Tn povadac 1. Narl elvat anatrnon.
€0WTEPLKOD EAEYXOU Tov Stebvav ik
Gore va evronloet npotinwv n povada
sukaipleg BeAtlwang E0WTEPIKOU EAEYXOU
KOLVO EVBUVOPGOEL va eEAEyXeTal KaBe

6 Aetroupyleg Tou 3-5xpévia

£0WTEPIKOU EAEYXOU
e 0TOX0 va NpooBETEL
a€la aTov opyaviopd.
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1. Zuppépewon e Ta SLeBvi npdTUNa E0WTEPLKOD
‘eAéyxou (IPPF-International Professional
Practises Framework)

2. AELoAbyNaN Tou poAou ToU ECWTEPIKOU EAEYXOU OF
oxéon pe TV eTawpikn dlakuBépvnan, Tn dlaxeipion
KWVSUV@V KaL TV KaVOVIOTIKN OUPP6p@®on.

3. BEATLOTN Xpiion NopwV yia TV unooThpLEN Twv
OTOX@V TG HoVa3ag eowTEPKOU EAEYXOU.

4. AvGBEIEN TWV NPOOBOKIGV TWV
EPNAEKOPEVV PEPGV.

5. LuoxéTion Twv oToxwv Tou Ecwrepikol eAéyxou
Ji€ Tou oTOX0UG TNG ETaIplac/opyaviopol.

6. Mapoxi oupBouk@v yia Tv eEENEN Tne povadag

E0WTEPIKOU EAEYXOU

1. Elva o povadikdc dianioreupévog gopéag,
ouvdedepévo pédog Tou SieBvolc vaTtrolTou
E0WTEPIK@Y EAeYKTOV -1IA Global pe ndvew and b E )
200.000 péAn kat napouola ot 190 xdpeg =
2. Exet v Texvoyvwola : ;
3. AwBéret éva onpavnko nekatoAdyio
0 OAeC oXedV TIC ayopéc
4.Exet épneipouc assessors. Mave and 15 xpévia
epnetpla oe povades eowTepIKol eAEyxoU,
eEwrepikd €Aeyxo, quality assessment, Certified
Internal Auditors, CAE ot [5iot
5. MNarl BonBape v eEEMEN Tou enayyéhparog,
Tnv napakoAolBnon Twv Thoswv Kal Twv eEEALE;
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