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Environmental, Social and corporate Governance. The ESG Index

Sustainable

Stock Exchanges
N

~d Initiative

Governance C-G1 Sustainability oversight
C-G2 Business ethics policy
C-G3 Data security policy

Chimate change Human rights O

% ]
b ’C. OQ%
ESG Classification ID Metric Title i g_&(

ESG Classification ID Metric Title
Governance A-G1 Business model SOCIAL
A-G2 Materiality
A-G3 ESG targets
A-G4 Variable pay
A-G5 External assurance

Ot 35 etalpieg tov Alyouoto 2021, aptBuouv mAgéov 57! Athex ESG - athexgroup.gr

2TO0X0C va Kivnromoin@ouv mEPAITEPW TOOO I EMEVOUTIKI) KOIVOTNTA OOCO Kai Ol
EIONYMEVES ETAIPEIES OTNV TTOIOTIKI OIAXUCT UN XPNUATOOIKOVOUIKNS TTANpO@opnong.

210 enikevtpo tn¢ emévduong ESG eival n amAn 16€a OtTL oL eTaupeieg eival o mbavo va
ermutXouV Kal va armod€pouv LoXUpEG amodooels eav dnuloupyouv atia yia 6Aoug Toug
LLETOYOUC TOUC — TOUG UTTAAANAOUG, TOUG TTEAATEC, TOUC MIPOUNOEUTEG KAl TNV EVUPUTEPN
Kowwvia cupmnepAappfavopévou tou meptBaAlovtog — Kot OXL LOVO TouG LOLOKTATEG TNG
gTalpELQG.
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https://www.athexgroup.gr/athex-esg

H 1n xpnuato-olKovouKr TAnpo@opnon Twv EMEVOUTWVY

MNati ol meAateg pag voladovtat (*)

¢ XTnV IO MPOOoYATN EPELVA PAG YLa TN 0TACN TWV TEEAATWY, 0TAV Formative experiences
pwTtnénkav ywa tn onuacia tng evowpatwong ESG otig emevduoelg, To
78% Twv TeAatwy €imne 0tL TAV TO (610 I} MO ONUAVTLKA Ao O, TL MPLV
amo MEVTE Xpovia.

S, Maturists
aracteristics (pre-1945)

Secon Cold War
Post-War boom

Youth culture
Woodstock

“Swinging Sixties™
Apolio Moon landings

Family-orientated

Rise of the teenager

Generation X

(1961-1980)

End of Cold War
Fall of Berlin Wall
Reagan / Corbachev
Thatcherism
Live Ald
Introduction of first PC
Early mobile technology
Lateh-key kids;
rising levels of divorce

Generation Y
(1981-1995)

Generation Z
(Born after 1995)

Percentage in
U.K. workforce’

3%

33%

35%

29%

new apprenticeships

« ErumA€ov, pexpt to 2025, n Aeyopevn «yevid Tov BacileTal OTIG AGIES» Aspiraton
— millennials — Ba avtinpoocwmeLEL TA TPiA TETAPTA TOV TIAYKOOHLOU

Home ownership

Job security

Work-life balance

Freedom Security
and flexibility and stability

Attitude toward

. 6 . senaaged Early information
SpYQTlKOU UVG.U LKOUL. tec QY CgEgEY technology (IT) adaptors
Attitude toward Organisational — careers
career s are c

are defined by employers

Digital Immigrants

Early "portfolic” careers
loyal to profession, not
necessarily to employer

Natives

« Mua peAetn tng Morgan Stanley diantictwoe 0Tt ot millennials €xouv
SunAdoieg mMIBAVOTNTEG ATIO TOV YEVIKO TTANBLOUO va EMEVOVOOLY OF
eTaLPEIES PYE KOVWVLIKOUG N TEPLBAANOVTLIKOUG GTOXOUG.

Signature product

=) =

Television

. |

Personal Computer

Communication media

Il

S

Telephone

N R

E-mail and text message

« Kat yovo otn Bopela Apeptkn autni n yeviq, gadi ye tn Generation X,

Communication

TIPOKELTAL VA POLPACTOUV [La HETAPOPA TAOUTOL TNG TAENG Twv 30
TPLOEKATOHHUPiwY doAapiwyv amd Toug mpokatoxoug Toug baby
boomer ta endpeva xpovia.

preference

:Re
f:: 'U*
._. ..

g
Face-to-face ideally, but
telephone or e-mail if required

R N4

Text messaging or e-mail

Preference when making
financial decisions

: l.
¥
2 ..

*Percentages are approximate at the time of publication.

2o
Face-to-face ideally, but
increasingly will go online

(*) Whatis ESG and why do we care? - Janus Henderson Investors
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Online — would prefer
face-to-face if time permitting
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https://www.janushenderson.com/en-us/investor/article/esg-and-why-care/

H un xpnuato-otkovoukn ntAnpo@opnaon twv erevéutwy, Non-Financial Reporting Directive (+)

L 330/2 Emionpun Egnpepida e Eupumnaikc Evworne 15.11.2014

(8 O emyaphong mov eumintouy oty napoUoa obyla Ya npinel va mapiyouy enapkeig nhnpogopieg oyeTika pe Yipata
nou Enjepilouv we Ta mhfov mdowl va npokaAEcoUY TOUS KUPIGTEpOUS Kvbivous ue soPapéc emmaon, pall pe exri-
voug mow gxouy b mpoxindel. H cofapomya tey ev Moywe emirmecray o npime va kpiverm pe faon oy chipokn v
™ Paplmti toug. Or kivBuvol apyTikdy emTTOOEEY pmopoly va TpoEpyovIal amo TiC ibeg g dpactpoTnTec TG
emyEipnong 1) unopolv va ouvBEOVIL pE TIC EMEpOAKE; Tpatnc TG Ko, waTd mepimeon ko avahoyikd, uE Ta
TPOIGVIA TG, TS UTpEGiEC T S o T ) '

umepyoafiucic qvﬁﬂcm%’wﬂ v emyapijoel; mou epminTouy oty mapoloa odrjyia ta mpENEl va mopEyouy ENapric mANpoQOpLE; oYETIKG pE UfpoTa
sy 10U Eywpilouv w¢ Ta mhfov mdava va mpoxakfoouy Toug kupiepoug svbivoug pe cofapéc oo, pall pe exx-

MapakoAouBel TNV AMOTEAECUATIKOTNTO TWV:

¥) nepakorovbel ™Y OAOTEASGUOTIKOTNTE TOV GUGTIUATOV SGOTEPIKOD Afyyou > o UOTNHUATWY ECWTEPLKOU E}\EVXOU
dwopdhons e mowtnTas Ko Swyeipong kwvddvew g emyeipnong kol Kotd
mepintocn, Tov  TUAUOTOC  ECOTIEpKOD  gAfyyov S, OGOV agopd ™
FPNUOTOOIKOVOULKT) TANpogpdpnan kat v uvmoPfokl exBécenv fuwapomrtas g
ereyyopevng oviomrag, cupmepiiapfavopivig me oweing yneuukig vrofoiig
exBécenv mov avagépetat oto dpbpo 196, ywpic va nopufile my avebapmoaic g
OVIOTHTOS OTHS

»  ouoTNUATWVY SLaodAALong moLoTNTAG
> ouotnuatwy Staxeiptons KIvdUvwy Kal KaTd mepimtwon
>

TOU TUNHUATOG ECWTEPLKOU EAEYXOU TNG

(») Directive 2014/95/EU Directive 2014/95/EU — also called the Non-Financial Reporting Directive (NFRD)
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http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014L0095

H Awayelpton Kivduvou epyaleio yia avénon tnc npoottdeuevnc aélac ko Tou VEOTEPLOLOU
O nnxn¢ givat Ynia!

Risk management — if executed properly — can
be an essential management tool in driving
innovation and value creation.

‘Eva ka6 cuotnua Staxeiplong kivduvou, gival Kpiolpo waote As the former CEO of TNT, a multinational logistics company, | fully understand

, , , the need for robust risk management. A sound risk management plan is critical

va EEUTU’] PETOLVTAL OL npoﬁtaypacbsq ™n¢ ouv uuopd)wor] G TNG to ensuring compliance with governance and disclosure requirements. Itis also

, . . necessary to identify and plan for unforeseen events that can cause disruptions
SdlakuBepvnong kot NG mMAnpodopnonG mPog To KOLWo. in even the most resilient operations.

In 20186, the Financial Stability Board's Taskforce on Climate-related Financial
Disclosure highlighted the importance of effective risk disclosure for businesses
as they transition to the low-carbon economy. At WBCSD, we fully support the
notion that accurate disclosure and reporting will pave the way to a society that

Epya(é HOLOTE yLaL TNV €V euypdputon ™ne¢ o) Laxe 'Lp Long KivéUvou evaluates businesses according to their true cost, true profits and true value. ‘
T STIYELDNO € 1o oYsSLaoud ThC MPOooTaCLOC TOU | am therefore very pleased that WBCSD, with the support of the Gordon and
n q , X pn nq u X I:l n q p q , Betty Moore Foundation, is working to align enterprise risk management and
nepLBAAAoOVTOG Kot TNG PLWOLUOTNTOG TWV AVATTTUELOKWY the emvironmental conservation and sustainable development agenda.
0)(85 v ngc. The world's most pressing problems have significant impacts. This, coupled VALUE
with evidence that many of these problems are occurring more frequently, REPORTING

opportunities) affect their businesses so that they can disclose those that are

is a clear signal that businesses need to understand how these risks (and FOUNDATION
material to the financial markets. f \

This study clearly shows a disconnect between enterprise risk management [ |
and sustainability practices in most of the businesses studied. It provides a |
critical starting point for WBCSD and COSO to work together over the coming

3 \,\“\UT Lo Av GEAOU HE Va 60U HE ooBapa Ta 98110“01 mg years to help businesses navigate and prioritize sustainability risks.

N &S I3 1 1 1
P \\\’-., BlwolpotnTag, Ba MPETMEL val EKTIUNCOUUE TNV Eviagn Tng The result will be new ways for businesses to protect against emerging

3 A ' ' . . ’ challenges and new methods to capitalize on opportunities that create value
n ] 4 AL(XXSLpLGI’]C Kwdovou (Enterprlse Risk Management)' (N and drive performance. We look forward to what comes next.
GA Q] TNV elonyeitat to mpdtumo Sustainability Accounting
™ 7~ Standards Board. Peter Bakker
i ® ) President and CEO

SASB Standards to Inform Enterprise Risk Management (ERM) - SASB WBCSD

https://www.integratedreporting.org/resource/wbcsd-sustainability-and-enterprise-
risk-management-the-first-step-towards-integration/
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https://www.integratedreporting.org/resource/wbcsd-sustainability-and-enterprise-risk-management-the-first-step-towards-integration/
https://www.sasb.org/blog/sasb-standards-erm/

O ntnxnc elvat YnAa!
O amtodoyloudc tn¢ kpionc kat ta {ntnuata mou anacyoAovv ta Alolkntika ZupuBoUAia

AUO armo ta peyaAltepa padnpata ano tnv npoodatn MIOTWTLKA Kol OLKOVOULKA Kpion, cupdwva pe €kBeon tou OOZA (*):
1. Ta Controls 6&v Tov AmoTteEAECHATIKA

000 EKTETAPEVEG VA ATOV OL PUBUILOELG, OTAV €L0NyoUVTOL HETPA KAl OXL 0TOXoUG, Sev Sivouv SuvatoTnNTA OTOUC OPYAVIOMOUG VA E(VOL OUGLOOTIKOL KOt
QTOTEAECUOTIKOL, OAAG TOUC TIPOTPETIOUV va eival GOPUAALOTEG Kol ypadelokpatikol. H véa Taon Twv pubBULOTIKWY apxwv gival n petafoon amnod 1o
Rules Base oto Judgment Base regulation.

2.  H avaykn evéuvapwong Twv ITPAKTLKWVY yLot Tov EAEYX0 Ko Tt Staxeipion KwvdUvou, o€ OAOUG TOUG ETILXELPNHATIKOUG KAASOUG

TNV OUCLOOTLKN KOl GUOTNHATLKE OTOLXELOBETNON TNG OVOYVWPLONG TWV KIVOSUVWV Kal TNG OTOLXELOBETNONG Tou Babuou emikivéuvoTnTAG TOUG, Kal TNV
HUETATTWON OUTAG TNG AELTOUPYLOG OTNV TIEPLOXN TWV EMOMTIKWY AELTOUPYLWV TNG EMIYXEPNONG, 0TN S€UTEPN YPOUUA ApUVOG Holl LE TNV KOVOVLOTIKA
CUUMOPPWOoN YLO TOUC XPNHOTO-0LKOVOULKOUC OPYQAVLOHOUG, I KOVTA 0T SLaodAALoN TNE TTOLOTNTAC VLA TLG EMTTOPLKEC KoL BLOUNXOVIKEC ETILXELPHOELG.

ATIO OXETIKN £peuva TTPOC Ta LEAN ALoKNTIKWV ZUMPBOUALWY SLadopeTikwy KAASWV EMLXELPACEWV (McKinsey 2011):

V' 10 44% Twv epwtnOéviwy SAAwoav OTL Ta ALOIKNTIKA SUMBOUALA TWV ETALPLWY TOUC, armAd emBewpolV Kal EYKPLVOUV TLG TIPOTAOELC OTPATNYLKAC TTOU
glonyouvtalL ol eKTEAECTIKOL S1eVBUVTEG

V' 10 14% toU XPOVOU TWV ALOKNTIKWVY ZUBOUAiwY, SlatiBeTaL 0TNV EKTIUNON TWV ETIXELPNUOATIKWVY KWVEUVWV Ka
V' 10 14% twv £pwtnBEVTWY EiXE MAAPN KOTAVONON TWV KLVOUVWV E TOUG OTolou¢ sival avtlETWTN N eTyeipnon nou SteuBlvouv

v' 10 50% twv pedwv A%, urtootrpléav OTL 0 XpoVIKOC opilovtag tng mAnpoddpnong mou Aappavouy, sivat blaitepa BpaxunpdBeopog

(%) Mnyn: OECD (2014), Risk Management and Corporate Governance, Corporate Governance, OECD Publishing. http://dx.doi.org/10.1787/9789264208636-en
. ﬁ) HA.
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http://dx.doi.org/10.1787/9789264208636-en

O ntinxnc elvat YnAa!
Zntnuata mou amacyoAouv ta Alowkntika ZupuBouAla

Nounég avadopeg amno tnv idla EkBeon tou O0ZA:

>

Map’ ott eivat yevika amodekTo OTL Ta Alotkntika 2upuBouAla Sa mpemnel va Eyouv thv evduvn va optodetouv tn dtadeon avainync
guduvnc n tnv avoxn otouc¢ Kwvduvouc, divetal moAu Aiyn katevduvaon oto nwc uropouv ta AS va odbnyndouv oto onueio mou va
Urtopouv va 9Eoouv TETOLOUC OTOYOUC, ouvuroAoyilovtac Touc SLaWOopETIKOUC TUITOUC TwV KIVOUVWV, OTOUC OIToiouC Ol OUYXPOVEC
ETIYELPNOELC UTTOPEL v elval EKTEDEIUEVEC.

Eva onuoavtiko ocuumépaocua amo thv avagopd 2010 tng Emtpornric OOZA yiwa tnv «Etaipikn AitakuBeépvnon kat tnv Xpnuato-
oltkovoulkn Kpion» ntav ott n euduvn twv AZ yia tov Kadoplouo ¢ oTpatnylknc kat tn¢ dtadeonc avaAnync kivduvwy, mpemneL va
enektadel ue tn G€omnion Kol emonteio cuaoTnuAatwy Slayeiptonc kivduvou g€ 0Ao to eUpoc tne enyeipnonc. H avapopa onueiwve ott
O€ KQTTOLEC ONUAVTIKEG TIEPUTTWOELG, TO cUoTnua dtaxeiptong kwvduvou, dev Ntav cuuBato UE TN OTPATNYLKN TNG EMLYEIPNONG KAl TN
dtadeon avaAnync evduvnc.

2tnv lepuavia, otic elonyUEVECG eTalpiec emBaldetal oto A va eloayel KATAAANAoUC unyaviououUs Kat LOLKOTEPA UAOTTOLWVTOC EVa
ouotnua tapakoAovdnang kat eAEyyou, wote va dtaopaliletal otL ototadnnote e€eAén mou F€tel o€ kivduvo tnv avtoxn kot unapén
NG ETALPIAC, VA EXEL aAVYVWPLOTEL Kal emikotvwvnOei oto Alotkntiko JuuBouAio o€ npwiuo otadlo.

(x) Mnyn: OECD (2014), Risk Management and Corporate Governance, Corporate Governance, OECD Publishing. http://dx.doi.org/10.1787/9789264208636-en

Hellenic
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http://dx.doi.org/10.1787/9789264208636-en

O ntinxnc elvat YnAa!
AMec dlamtiotwoelc mou aéilel va onuetwdouv
Incremental Budgeting vs Zero Base Budgeting (katdption npoimodoyiouot Badutaioc uetaBoAric)

JUXVA €0TLA{OULE OTOUG OTOXOUC ETILXELPNMATIKAC QVATITUENG KL TLG TTPOOOOKIEG TNG OLKOVOULKAG Toug anodoong, Bewpwvtag Sedouévo
OTL AUTO 1oV 6N €XOUUE KATAKTINOEL Ba eival mavta ekel!

Resource Allocation

H eAaotikotnta tTng anoppodnong Twv avabéoewv amo to avBpwrivo Suvaulko, dev SleukoAUVEL TNV avadelén Tou onUElOU KOUTTNC TNG
dpovtidac yia tn dlatipnon Twv EMITEVYUATWY PO 0PEAOG TwV VEWV KATAKTACEWV. Ta Kivntpa, ta omoia cuvOwg mPoadyouv Toug

OTOXOUC aVANTUENG, ETLTEIVOUV TO MPOPBANUa. Zuxvad, dev €xel avartuxBel [ Sev e€etaleTaol N AMOTEAECUATIKOTNTA EVOC CUOTAMATOC
eAéyxou otn Bdaon twv KRI's

H avtiAnyn tn¢ emikivéuvotntacg enaictat ota Soft Skills tn¢ ekteAeotikn¢ dtotkntikng ouadacg

H Slaxeiplon kwvbuvou, meplopiletal o plo akopa véa appodiotnta twy Line Managers. Aev TIAXVOUUE €va EVIOILO CUCTNUO LUE KOLVA
oUUBaoN TWV 0PLOUWVY KAL TWV 0PLWV, TWV UETPLKWV KOL TOV EAEYYO.

- 2 |HA.
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O poAoc tou Chief Risk Officer kat tnc diayeipionc kivduvou atnv etalplkn dtakuBepvnaon
Enterprise Risk Management, a top-down approach

Insanity Is:
Doing the Same Thing Over and Over Again and Expecting Different Results
(Albert Einstein)

RISK CULTURE IS THE KEYSTONE

The

CULTURE

Deming
Institute

It 1s not necessary to ont
change. Survival 1s not
mandatory.

§ /
W. Edwards Deming u.g =~
&

source: quotes.deming.org/10083

w
Mia kouAToUpa nou KivnTonolel Tou avBpwnoug, fonbdsl va EopaAuvovTai oi 8 % %’ -
avanoQEUKTEG EVTAOEIG LIETAEU TG dnuioupyiag veéag a&iac yia Tov opyaviouo E T 8 &
—
Kai TNG npooraocia¢ Twv KartakTrioswVv Tou. BonBdei otnv e&icopponnon LETa&u :J&"':' %’x
avantu&iakng oTparnyikngG Kai d1a6eong avaAnwng Kivouvwy. -
O1 Tpeic Baoikeg agieg Tou Risk Culture
v Accountability Culture is the keystone that holds things together, providing a source of strength or weakness for the organization. An
actionable risk culture helps balance the inevitable tension between (a) creating enterprise value through the strategy
v' Transparency and driving performance on the one hand and (b) protecting enterprise value through risk appetite and managing risk

v Integrity on the other hand. In effect, it balances the push between strategy and risk appetite.

Mnyn: Protivity, Establishing and Nurturing an Effective Risk Culture

HA.
RI.
MA.
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https://www.protiviti.com/SG-en/insights/establishing-nurturing-effective-risk-culture-whitepaper

H Aettoupyia tnc diayeiptonc tou Kivouvou oav UEPOC TNC 2"° ypauunG uuvac,
oL ypauuEC avapopoc twv CRO, CCO kat IA

AthexGroup Risk & Compliance Governance Model — adopting the Three Lines of Defence model

BoD Committees
Strategic Planning
Level Nomination & Renumeration

Strategic

H enonolia piag acToxiag

o mm mm o mm mm e mm e mm m m mm o m mm e mm o m mm mm mm mm e e mm e e e

|
|
I
L
/ Chief Executive Officer Executive Committee | Compliance Unit [ Internal Audit Vi |
' CEO ExCom I Risk Unit I 12
3% line of
T | : [ [ | | defeni:AUDlT
actica . . ™ 2% line of
Risk Appetite : I )
Level [ Best Practices, Policies, Cultural enhancement, J Overgi%ht. | Internal Audit | : Conpine
l decisions | ExAnte approach || EX Post approach : 1 line of
A ! | g | e
_— _— _— _— _— _— _— —_— _— _— _— _— _— _— _— _— _— _— I_ _— _— _— _— _— _— _— r _— _— _— _— _— _— ) I
1
f “ Quality i ] BoD Oversight Functions 135
1 Functions - I o
I g i : I /f R — = = —~ I
I [ Performance ] : _ I I
. | \ Control (( 2MLine Internal Audit |
Operational 1| Functions, . Functions
Level | P&L Owners Supportive Functions  JHEReVIe-o]0ge =T B | Governance Risk & I
I '[ to 1stLine, 1K Compliance ~ -
! for . Functions
: Business HR, FI, IT, ... | operational |
l Operations | || -
1 1
) | I\
1

A [HA 15t Line of Defence ' 1,5%tLoD * 2" Line of Defence * 3™ Line of Defence

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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O poAoc tou Chief Risk Officer kat tn¢ diaxeipLtonc kivduvou atnv ouvexn BeAtiwaon kat tov
VEOTEPLOUO, a bottom-up approach

Mpooeyyilovtac to Risk-Based Performance Management,
embed quality cycle PDCA to 15t line while 2" line motorizes the infinity loop of Continues Improvement

Review

¢ 0 '

Cl

Continues Improvement

C(O\/BYI/\IQ V\/CC organization

Business

Product Lines &
Supportive Functions QS\)Q) Feed Ba CR

2 |HA.
2 RI.
WSEV 0
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To auatnua Awaxeipionc Kivduvou, oav éva veo Management System
0 CRO, to atéAgyoc rov Ua dnuLoupynoeL To cUCTTNUA AUTO OTOV OpYyaVvICUO

Continual

Improvement
Structured
and
Value Creation  [&IUTTEE T TS

and
Best
Available
Information

w/

Leadership and

Principles (clause 4)

A

Commitment

Framewaork (clause 5)

ATHEXGROUP

MONITORING & REVIEW

RECORDING & REPORTING

Process (clause 6)

To I1SO 31000 tou 2018, oploBeTel TA XOPAKTNPLOTIKA KoL
TOUC OTOXOUC TOU ouothuatoc¢ Slaxeipong kKvduvou.

EldlkOtepa mpoOTUTIA, Tipooeyyilouv

OlVAYKEC.

Industry Specific

a) Creates and protects
calue

b) Integral part of
organizational processes

¢) Part of decision makring

d) Explicitly addresses
uncertaingy

e) Systematic, structured
and timely

f) Based on the best
available information

g) Tailored

h) Take hurman and cultural
factors into account

i) Transparent and inclusive

j) Dynamic, iterative nad
resoinsive to change

k) Facilitates continual
improvement and
enhancement of the
organaization

Principles (clause3)

Mandate and

commitment (4.2)

Design of
framework for
managing risk

(4.3)

Continual
improvement
of the
framework
(4.6)

Implementing
risk
managment
(4.4)

Monitoring and
riview of the
framework (4.5)

Framework (clause 4)

Communication and consultion (52)

Risk identification
(5.4.2)

Risk analysis
(5.4.3)
Risk evalution
(5.4.4)

Risk treatment
“ (5.5)

Monitoring and review (5.6)

Process (clause 5) J




H étoikntikn doun tnc eromntteiac tou Atokntikou ZuuBouliou

ALolkNTLKO U UBoUALO
ALolKNTLKO ZUpBoUALO

Erctponr) EAEyxou

Erutpont A. Kwdlvou Eritponl EAEyxoU

COO CQOo CRO CCO A
COO0 CQO CHRO Q CHRO
Executive Function Oversight Function
Executive Function Oversight Function
SOVOETa KAVOVIOTIKG TTAQiowa H npoaéyyion otn vouoUeoio Nopog 4706/2020

A |HA.
i RI.
ZHSEV R
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Risk Function Governance otov outAo AthexGroup

AloknTiko TupBouvAio ALolknTKO ZupPBouALo

ALolKNTIKO ZupPBoUALo

ATHEXCSD ATHEX

ATHEXCLEAR

Kevtpkn
2 UVTOVLOTIKN

Enltponﬁ am ...I.IIIII......IIIIIIIIII .....IIlIII......I.IIIIIII......IIIIIIIIII..I.IIIII-
Awxyeiplong
Kwéivou Opilou

AleuBivwv

Emtponi Kwéivou
ATHEXCLEAR

Ertitportn Awaxelplong
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EmtiAoyEc evoc armoteAeauatikoU TPOTTOU AOKNONC TN EMOMTELNC ToU A2

H aéia tou podou tou CRO Kat o€ Un ELONYUEVEC ETALPLEC

Ertdoyn I:  Mua emitportr) otnv omoia tpoedpevel o CRO i avadEpetal o€ pLa emtpornr) Slaxeiplong Kvduvwy KaOwg Kal o€
éva C-Level otélexog.

Ertidoyn Il:  AutAn avadopd otnv EKTEAECTLKH ETILTPOTI KAL OTO SLOLKNTLKO GUUPBOUALO

Erttdoyn lll: ArneuBeiag avadopa otov AleuBuvovta ZUUPBoulo f oe AAAO avwTtePO oTEAEXOC (TT.X. Tov OlkovopLko AleuBuvtn) pe SuTAn
avadopd oto SLoKNTIKO cupBoUAlo

Ertdoyn IV: AmneuBelag avadopd amokAELOTIKA 0TO SLOLKNTIKO cUBOUALO

Meplka epwtrpata tou to BoD Ba mpémel va anaviroel, otav €xel uloBetrioel to poAo tou CRO (x):

* tov/tnv avtlihapBavovtal ot Chief Officers, cav éva LGOTILO CUVOULIANTH, WG TTPOC TG armoAaPEC, To KUpoG, TNV MpooBacn otov CEO
K.A.TL.?

* umapxel Stadavela kot avtallayn mAnpodoplwy tkavi va dwaoet tn duvatotnta otov CRO va gival pla emowkodountikn wvn otov C-
level StdAoyo kot poBANUATIKES?

e xpnotuorolei to A tov CRO, o€ ouoLaOTIKEG Kal o€ BABog emomtikég avadopéc? Eival to AX n ypopuun avadopag tov CRO?

A [HA. (x) Mnyn: Protivity, Positioning CRO for Success
ZWSEV 0
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https://www.protiviti.com/US-en/insights/board-perspectives-risk-oversight-issue-6

