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ΤΟ ΣΥΣΤΗΜΑ ΕΣΩΤΕΡΙΚΟΥ ΕΛΕΓΧΟΥ: ΚΛΕΙΔΙ ΓΙΑ ΤΗΝ ΕΤΑΙΡΙΚΗ ΔΙΑΚΥΒΕΡΝΗΣΗ
The Risk Officer & participation to Committees
Μέρος Α’: «Ο θεσμός των Committees και o ρόλος του Risk Officer»

«Το Operational Risk ως ραχοκοκαλιά του Risk Management και τα 
βήματα Α-Ζ για την αποτελεσματική διαχείριση των 
Λειτουργικών τους Κινδύνων»
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Operational Risk is the risk of loss resulting from 
inadequate or failed internal processes, people and
systems or from external events

This definition excludes strategic and business risk 
but takes into consideration the reputational 
impact of operational risk



Regulatory Compliance 

 Νόμος 4706/2020 : Εταιρική διακυβέρνηση ανωνύμων εταιρειών

 Γενικός Κανονισμός Προστασίας Δεδομένων (GDPR - 2016/679)

 Νόμος 4808/2021 για την Προστασία της Εργασίας - Σύσταση Ανεξάρτητης Αρχής «Επιθεώρηση Εργασίας» -
Κύρωση της Σύμβασης 190 της Διεθνούς Οργάνωσης Εργασίας για την εξάλειψη της βίας και παρενόχλησης στον 
κόσμο της εργασίας 

 Νόμος 3850/2010 : Κύρωση του Κώδικα Νόμων για την υγεία 
και την ασφάλεια των εργαζομένων.

 Νόμος 2251/1994 : Προστασία των καταναλωτών

 Φορολογική/Λογιστική Νομοθεσία
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Ενδεικτικά:



Some Operational Risk Regulatory Requirements in the Financial Sector

Common procedures and methodologies for the   
Supervisory Review and Evaluation Process (SREP)
(EBA/GL/2014/13, 19 December 2014 &              
EBA/GL/2018/03,19   July 2018)

EU – Wide Stress Test (EBA, 13 November 
2020)

Basel II: The Standardised Approach  (BCBS, June 2004)
Basel III: Standardized Measurement Approach – to be 
implemented on January 1st, 2023 (December 2017)

Guidelines on ICAAP and ILAAP information 
collected for SREP purposes (EBA/GL/2016/10, 
03 November 2016)

Reporting on Own Funds and Own Funds 
Requirements (Capital Requirements Regulation – EU 
No 575/2013)

Directive (EU) 2015/2366 on payment services 
in the internal market (PSD2) (25 November 
2015)

Principles for Operational Resilience (BCBS, 
August 2020)

Πλαίσιο Εξωτερικής Ανάθεσης 
Λειτουργιών (ΠΕΕ 178/02.10.20)

Guidelines on Outsourcing 
Arrangements (EBA/GL/2019/02, 25 February 
2019)

Corporate Governance principles for 
banks (BCBS, July 2015)

Main OpRisk 
Regulatory 

Requirements
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Revisions to the Principles for the Sound 
Management of Operational Risk
(Basel Committee March 2021) 



Operational Risk Governance
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Operational Risk Management Cycle

1. Identify the 
Risk

2. Assess 
the Risk

3. Develop Risk 
Management Plan 

4. Implement Risk 
Management 

Actions

5. Re-evaluate Risk 

Risk 
Management 

Cycle
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OpRisk Internal loss Events Collection
Record & Update, Analyse & Mitigate 

OpRisk Events 

Past Present Short Term 
Future

Long Term 
Future

OpRisk External loss Events Collection
Information & Awareness on External 

Events

Key Risk Indicators (KRIs)
Early Warnings through monitoring of metrics 

to proactively manage OpRisks

Risks & Control Self Assessment (RCSA)
Short term identification and assessment of 

potential  OpRisks at BU Level

Scenario Analysis (SA)
Medium & Long term of potential OpRisks at 

BU and Bank wide level

Risk Mitigation Actions

Proactive Risk Management

Managers own and are 
primarily responsible to 
manage OpRisks in their 
activities
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OpRisk Management Programs / Tools

Strong Risk Culture - Continuous Operational Risk Training and Awareness



Risk Culture

ORMF

Scenarios

Lines of 
Defence

Risk Culture

KRIs Risk 
Assessments 

Internal Events 
Collection

Policies

Governance 

Mitigation 
Strategies

Committees 

Guidelines
Monitoring Procedures 

Reporting 
Values 

External 
Events

Information 
Security

Control 
Assessments 

Compliance

Connected Dots for effective Operational Risk Management
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Q & A
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Questions 
& 

Answers



Thank you
Iosifina Degaita

idegaita@hotmail.com

Josephine Degaita


