SEV-EXPORT READY SEMINAR November 18t"- P.K.DROSOS

Export Digital & social media marketing In cosmetic sector
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EXPORT MARKETING BRIEF KORRES

‘Eva cwot1o EXPORT DIGITAL MARKETING BRIEF tTp€TTEl VO TTEPIAQUPAVE

[Moi1o gival To BRAND
TI TrpowBoupE

[Tolo 1O target audience
XWEAa, KavaAl olavoung, Koivo, XapaKTNPIOTIKA KOIVOU

[Tola Ta marketing objectives
TI BEAW va TTeETUXW PEoa aTro 1o digital marketing strategy (oToxol)




SEV-EXPORT READY TA DIGITAL MARKETING OBJECTIVES MAZI ME TO CUSTOMER JOURNEY KORRES

OEANQ OEANQ OEAQ
AWARENESS CONVERSIONS L OYALTY
Awareness Downloads Retention
Reach Leads Advocacy
Video views Installations Referrals
Visits Subscriptions
Sales
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Awareness Retention Advocacy




TA AMNAPAITHTA DIGITAL & SOCIAL MEDIA MARKETING STRATEGIES KORRES

CONTENT MARKETING SOCIAL MEDIA MARKETING ADVERTISING CAMPAIGNS
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INFLUENCER MARKETING EMAIL/MOBILE GROWTH REPUTATION MANAGEMENT

MESSAGING HACKING




SEV-EXPORT READY

MQS TA DIGITAL & SOCIAL MEDIA MARKETING STRATEGIES «AENOYN» ME TA OBJECTIVES MAS: KORRES
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EXPORT MARKETING ANALYSIS KORRES

O1TWwC YIVETAI AVTIANTTITO TO e-commerce gival Eva Tunua Tou digital marketing strategy kai
OEV UTTOPEI VA ATTOOWOCEI NOVO TOU.

QoT1o000 TO digital strategy yia pia eCaywyikn eTaipeia KAAAUVTIKWY oTnVv £roxn COVID-19 gival TTAgov:
“MTOAU-TTapayoVvTIKO” “ouvBeTo”’Kal “eUMeTABANTO”

« ECapTaTal a1Td TIC XWPEES TTOU OPACTNPIOTTOIEITAI KOI OEV UTTOPEI VA Eival EVIAIO
 ECapTaTal a1T0 TOV TUTTO £EAYWYIKAG TTOPOUCIOS avA ayopd Kol ATTEIPO

« ECapTtaTal amro Tnv utrapen global SRP across e-commerce channel
 ECapTaTAl OTTO TOV KAVAAI KOI TUTTO OIOVOMNAG TTOU £XEI ava ayopd

« ECapTtdaTal atro 1o budget TTou £X&l va TTEVOUCEI VIO VA «XTIOEI» Hia peootrpoBeoun digital
TTapouUCia

 ECapTATAl ATTO TNV ETTEVOUC TTOU TTPETTEI VO KAVEI YIA VO «XTIoEI» pia opada atro digital marketing
experts Kal avtioToiXn €1I0IKEUPEVWYV TTPOYPOAMMATIOTWY oTa soclal media & networks

 Egaptartal ammo tTnv E-COMMERCE READY avaAuon TTou TTPETTEI VA KAVEI OTNV MNTPIKR TOU ayopd,
TTPIV TTPOCTTAONCEI VA AVATTTUXOEI OTO ECWTEPIKO




ASIA TRENDS KORRES

Ac doupe 11 challenges trpétrel va AaBel utrowiv Tou €vag commercial director otnv TTEPIOXN TNG
ASIAS-TR yia Jia eCaywyIKN eTalpEia KAAAUVTIKWY TTOU BEAEl va TTpooBEoel To digital channel otnv
dlavoun TnG
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O1 katnyopiec Skincare and Body care products BAETTOUV uPNAGTEPO TTOCOOTO AVAKAMWNS CUYKPITIKA UE TIC AAAEC TTPO
IOVTIKEC KATNYOPIEC Kal 101aiTEPA PE halrcare kal make-up

Ta Derma-care products £xouv KepOIO€El AKOUN TTEPICOOTEPN DUVANIKNA UE 101aiTEPN EMpacn o€ skincare Kal body care
Clean beauty cival pia atro TIC TACEIC TTOU KEPOIOE £0APOC AOYW KOPWVOIOU KOBWC Ol KATAVAAWTEC TTEPIUEVOUV TTAEOV
a1ro Ta brands va gival ac@aAn, sustainable kai eco-friendly

O1 katavaAwTeEC avadnTouv yia TreploooTepeC natural, gentle kai vegan formulas, évavti cuvleTwy cuoTATIKWY KAl
XAPAKTNPIOTIKWV

H ouvdeon Tou avalnTouv oTa KOAAUVTIKA UE TNV UYEIN TTAEOV Ol KOTAVAAWTEC £XOUV AUCNOEI TIC TTPOOOOKIEC OTIC
ETAIPIEC OUOPPIAC KOl KOAAUVTIKWYV

O1 KatavaAwTEC TTEPIMEVOUYV TTAEOV ATTO Ta brands va TTpoagBETouY agia oTnV (WK TOUG KAl TO TTWGS VolwBouv, TTAEoV TOU
va OEIXVOUV TTIO OOPPOI

[TapOAo TToU avatTTuxOnKe To e-commerce €mmuuouy va Kepoidouv o@EAN Kal atro To offline KavaAi

21NV TalAavon via mapadeiyua 1o offline kavaAl TTapapével yeéoa otnv Kpion 19 @opec yeyaAuTePOo aTro To online

Mass & masstige brands £xouv Kepdioel £dAPOC EVAVTI TWV premium cosmetic brands AOyw UEIWONC TNG AYOPAOTIKNG
ouvaung

(QoTto00 Ta luxury cosmetic brands diatnpouv TNV dUVAMIKA TOUC 0TO Segmented ayopadoTIKO KOIVO TTOU aTtreuBuvovTal
KAl OEV ETTNPEACTNKAV ATTO TNV KPion




CHINA TRENDS KORRES

Ac doupe Ta challenges avriotoixa & cuykpITIkKa aTnVv Kiva

CHINA

v' Ol active consumers oTo single day oTic 11/11/2020 au¢nBnkav ota 800 K.

v Teplroodtepa ammd 3.500 brands AavoapioTnkav oto e-commerce kavdaAl Tng Kivacg

UETA TOoV MapTIio

v O KUKAOC epyaoiwyv oTo single day 2020 avilABe o€ $ 74,1 bn amrd $ 38,4 bn mépuai

010 HEPa OEiXVOVTAC OTI ETTAVAABE N ayopaaTiK duvaun Twv KivE(wv KATavaAwTwy

EVAVTI TwV ACIOTWYV TTOU UCTEPEI AKOUN

59% TwvV ayopaoTwyv Prestige beauty brands ayopaocav Skincare products

To Prestige beauty e-commerce aucnonke tov AuyouoTto avw Tou 61%

Skincare cival 1o leading category ato e-com KavaAl he avw tou 70% avarruen

Evw oTic HINA to make-up category €ival T000 peyaAo 00O Kal To skincare Kal oTnv

["aAAia 1o fragrance kKaAUuTepa atto AAAeC kaTnyopieg, oTnv Kiva 1o skincare \to o

AvVTITTPOoWITEUEI Gvw Tou 50% VONC T A Z\Umms,

Global Beauty Retailers 6mmw¢ n SEPHORA s@dpuoocav omni-market otpatnyikn pe | § M | 7 |

ETTIOETIKEC TIUEC KOI TIPOCPOPEC TNV TTEPI0d0 Tou 11/11 o€ EupwTraikéc ayopéc Ue ‘ 1Z LR

mapouaiaon live streaming $ mmumn Mmoo ) FstaARADL

v H Kiva TAéov “e&dyer” To KOL livestreaming digital action o€ 6Ao Tov KOOPO PE el d
A e’ L_u,-mmi.‘f;sj M.j | t
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OTOXO va Yivel dominant service across digital platforms Lot
To 70% TWwV TTI0 AVETTTUYMEVWYV cosmetics brands otnv Kiva givai local bl B
2Tov cosmetic industry n utrapen China strategy & Digital strategy €ivail Kpioiuog
TTAPAYOVTAC ETTIPIWONG KAl ETTITUXIAC OTO JEAAOV
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SOCIAL MEDIA LANDSCAPE-WECHAT LEADING PRESENCE KORRES
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RECOMMENDATIONS KORRES

 Eival Ogpa emiiwong n atmroktnon digital marketing
strategy yia Ta cosmetic brands

Recommended

 AnuIoupynoTE €101IKA OMADA YIO TNV UAOTTOINON QUTAG ATTO
digital experts

 ATTOKTNOTE Kpioiun pada kai digital marketing eptreIpia
otnv EAAGOO TTpWTA KOl TTPIV ATTO OAd

 2TOXEUOTE MiO £CAYWYIKN ayopd yia EKivnua oTo Skincare

 AnupioupynorTe Kai erevduoTe oTto digital content kai digital
materials/visuals

 Anuioupynorte & avavewvetal Ta digital marketing KPI's &
experts

AlaxwpioTte TnV digital marketing oTpaTnyikn Twv AuTIKwv
OYyOoPWYV OTTO TIC WPIMEG KAl TAXUTATEG AYOpPEC TNG ATiag

« AlaxwpioTe TO digital marketing strategy tng Kivag atmo
NG Aciag




A EYXAPIZTOYME / THANK YOU KORRES
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